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Saturday, October 18th 2003

9:30 am – 5:00 pm

Ryan Lounge, 3rd floor, McCormack Hall

University of Massachusetts Boston
________________________________________________________________

Dear Colleague, 

As we see it, inclusive teaching, curriculum, and scholarship should be at the forefront of higher education practice. Our experience at UMass Boston suggests that faculty-led, grassroots initiatives possess the strongest potential for effecting this type of change in the higher education landscape.

We hope that your participation in this conference will mark the beginning of a collaborative effort to (1) foster the academic success of diverse students, (2) move our campuses closer toward realization of stated goals of inclusion, and (3) contribute to the scholarship of teaching.

Best wishes,

Rajini Srikanth, Esther Kingston-Mann, Caroline Brown and Jay Dee for the NECIT Project

The NECIT Project is funded by a grant from the Ford Foundation

Campus Needs Assessments

During the Spring 2003 semester, NECIT Fellows on four campuses (Lesley University, Massasoit Community College, Rhode Island College, and UMass Dartmouth) conducted faculty needs assessments pertaining to issues of inclusive pedagogy, curriculum, and scholarship. Taken together, these reports provide important insights into the role that NECIT can play in facilitating and supporting pedagogical, curricular, scholarly and institutional change. Common issues and questions across the four campuses are summarized below: 

1. How to connect faculty within and across campuses: to provide sustained opportunities for faculty to work collaboratively, connect “innovators”, build momentum for transformational change, invite meaningful debate on issues and concerns about diversity, reduce isolation and burnout among faculty, and facilitate sharing of ideas and resources across campuses
2. How to address pedagogical issues, given a highly diverse student population: to encourage faculty to think beyond core courses and consider the entire educational experience, explore practices that enable diverse students to reach their maximum potential, and help institutions build capacity by developing their own “experts” on inclusive pedagogy and curriculum transformation
3. How to change campus dialogue on faculty development: to support faculty-led initiatives to improve practice, and emphasize sharing problems and solutions rather than blaming faculty for their deficiencies or blaming students for lack of preparation
4. How to legitimize and highlight the intellectual rigor of a scholarship of pedagogy: to provide venues for faculty to discuss, present, and publish research on inclusive teaching; facilitate campus dialogues that encourage a broader definition of scholarship; cultivate a culture of respect for the scholarship of pedagogy and demonstrate the ways in which it  improves instructional practice and institutional performance
5. How to include faculty voices in debates on higher education policy: to contribute a faculty perspective in public policy debates, encourage faculty members to think of themselves as institutional change agents, and encourage faculty to be constant learners themselves
6. How to encourage administrators to view faculty development as a priority investment: to facilitate dialogue between faculty and administrators regarding inclusive teaching, curriculum, and scholarship; encourage administrators to view faculty development as a mechanism for improving the learning environment and enhancing institutional prestige; and envision ways for administrators to support faculty-led initiatives

The NECIT Fellows encourage you to record your thoughts and observations, as you consider the issues raised in today’s sessions. You will have a chance to share your thoughts and observations during the afternoon break-out session at 2:15.

Issues Raised by the Student Panel:

Issues Raised by the Keynote Speaker:

Conference Schedule

9:30

Registration

9:45

Welcome and Opening Remarks



Esther Kingston-Mann (UMass Boston)

10:00

Obstacles and Incentives to Learning

A Panel of Diverse Students Reports on How Diversity – in Curriculum Content, Pedagogy, & Classroom Demographics – Affects Academic Success 

Participants: Elizabeth Bucha (Massasoit Community College), Keyona Chalwell (Lesley University), Veronica Dyer (Lesley University), Michael LeBlanc (UMass Boston), Marina Pickett (Massasoit Community College), Khalil Paul Saucier (Rhode Island College), Lumumba Shabaka (Rhode Island College), Miwa Tanabe (UMass Boston)

Moderator: Caroline Brown (UMass Boston)

11:15
Faculty Goals/Priorities: Perspectives on Diversity/Inclusion from Lesley University, UMass Dartmouth, Massasoit Community College, and Rhode Island College
An interactive discussion of issues & questions raised by Spring 2003 Faculty Diversity Needs Assessments

NECIT Fellows: Arlene Dallalfar (Lesley University), Tim Trask (Massasoit Community College), Carolyn Fluehr-Lobban (Rhode Island College), Norman Barber (UMass Dartmouth)

Moderator: Jay R. Dee (UMass Boston) 

12:30

Luncheon

1:00

Keynote Address: Paula Rothenberg

Author of Invisible Privilege: A Memoir about Race, Class and Gender (2000), the widely used text Race, Class and Gender in the United States, and co-editor, Creating an Inclusive College Curriculum: A Teaching Sourcebook from the New Jersey Project (1996), Rothenberg directs the New Jersey Project on Inclusive Scholarship, Curriculum and Teaching, a consortium comprised of 36 universities and colleges in the state of New Jersey.  Rothenberg was also a valued mentor for UMass Boston’s diversity curriculum initiative in 1989-1990. 

2:15
 
Breakout Sessions: Conference Participants Define Priorities for NECIT  



Breakout session room locations are posted at the registration desk.

4:00

Wrapup: Creating a Consortium in the New England Region

Moderator: Rajini Srikanth (UMass Boston)

5:00

Reflection and Next Steps



Paula Rothenberg (New Jersey Project, William Paterson University)



Esther Kingston-Mann (UMass Boston)   

Conference Participants from the NECIT Campuses

	Rhode Island College

Meg Carroll, Writing Center

Joyce Stevos, Doctoral candidate in Education

Carol Shelton, Department of Nursing

Mustafa Ozcan, Educational Studies

Nihal Misket Ozcan, Educational Psychology

Richard A. Lobban, Anthropology

Carolyn Fluehr-Lobban, Anthropology

Daniel Scott, Director, African and Afro-American Studies Program

Amritjit Singh, English

	Lesley University

Maureen Riley, School of Education and Director of Academic LD|ADD Services

Solange Lira, School of Education and Director Academic Achievement

William Stokes, School of Education and Dean of Faculty

Anne Pluto, Humanities

Rose Marie Knickles: Natural Sciences

Michaela Kirby: Human Service Professions/Social Sciences

Janel Lucas: Human Service Professions/Social Sciences

Dolores Goode, Human Service Professions/Social Sciences

Eleanor Roffman: Counseling and Psychology: Graduate School of Arts and Social Sciences

Akram Bhatti: Center for Academic Technology

Sandras Barns: School of Education

Joanne Allen-Willoughby: School of Education 

Linda Grisham: Science in Education

Linda Brion-Meisels: Education and Social Sciences, and Service Learning

Cheryl Smith: Adult Baccalaureate College

Marjorie Jones: Adult Baccalaureate College

Sunanda Sanyal: Liberal Arts Department: Art Institute of Boston

Prilly Sanville: Creative Arts in Learning Division

Linda Mensing Triplett: Technology and Education

Sarah Nieves-Squires: Adult Baccalaureate College

Arlene Dallalfar: Human Service/Social Sciences


	Massasoit Community College

Cristina Ajemian, Modern Languages

Juanita Brunelle, Modern Languages, ESL

Peter Johnston, Dean, Language Arts Division

Margaret Norris, English

Richard Pepp, English

Tracey Schaub, English

Timothy Trask, English 


	

	University of Massachusetts Dartmouth

Anne Foley, Education

Andrea Klimt, Sociology/Anthropology, Director of     Faculty Development

Carlos Benavides, Modern Languages

Deborah Prentice, Business

Norman Barber, Director, Multicultural Support 

Anthony Baird, Career Resource Center

Jeanne Leffers, Community Nursing


	


NECIT Campus Profiles

	Lesley University (Cambridge, MA; private, four-year institution): A large, well-endowed private institution whose six schools grant undergraduate or graduate degrees (total enrollment approximately 13,000), Lesley runs several programs, on and off campus as well as nationally, oriented toward inclusive teaching and curriculum change. Lesley also publishes a journal devoted to the scholarship of pedagogy and is actively involved in looking at technology and pedagogy. Faculty at Lesley are active in defining the scholarship of pedagogy. In addition to their teaching load, faculty function as productive scholars, and increasingly meet university demands for service. Lesley faculty seek opportunities for sustained collaborative work with colleagues across the institution as well as across programs. NECIT could provide the bridge between faculty efforts that are, at present, discrete and relatively unconnected.


	Rhode Island College (Providence, RI; public, four-year institution) is a public institution serving 8,500 undergraduates and 2,500 graduate students. The College boasts a strong core curriculum devoted to the study of non-Western cultures and comparative perspectives. Other key initiatives include “Dialogue on Diversity,” an annual Spring semester event that features a national keynote speaker and attracts faculty, staff, and students from across the College. In the fall semester, the College hosts “Promising Practices,” a regional conference on inclusive pedagogy and curriculum. Rhode Island College is also home to an online journal for the scholarship of pedagogy. Several respondents, however, wished to strengthen and extend the reach of existing initiatives by linking faculty and staff across schools and programs.



	Massasoit Community College (Brockton, MA; public, two-year institution): An open enrollment, two year college, Massasoit admits students of all educational backgrounds and skill levels. Chronically under-funded and currently facing severe budget cuts, Massasoit –like many other community colleges—represents in most extreme form both the hope and the challenges of democratizing access to higher education for diverse students in the United States. Its students are increasingly diverse and its faculty are predominantly white, and in many cases, not far from retirement age. In comparison with the other institutions in the NECIT cohort, MCC’s students are probably the most varied in levels of skill, academic preparation and English-language facility.  Although there are some campus-based events that focus on teaching, faculty carry a heavy (5/5) courseload and do not enjoy opportunities for collaborative work on teaching issues.


	The University of Massachusetts Dartmouth (North Dartmouth, MA; public, four-year institution) serves nearly 7,000 students in 61 undergraduate and 19 graduate programs. Several committees and departments address issues of campus diversity. Among these include the Council on Cultural Diversity, the Cultural Affairs Committee, the Women’s Resource Center, and the Office of Equal Opportunity, Diversity, and Outreach. UMass Dartmouth has recently established a Center for Teaching and Learning as a way to increase attention to issues of pedagogy and inclusive teaching. The Center has sponsored faculty workshops on diversity, but there is currently no on-going organizational structure where faculty can connect around issues of inclusive teaching and pedagogy.




NECIT Campus Fellows

Lesley University: Arlene Dallalfar (adallalf@mail.lesley.edu)

Rhode Island College: Carolyn Fluehr-Lobban (cfluehr@ric.edu)

Massasoit Community College: Timothy Trask (ttrask@massasoit.mass.edu)

University of Massachusetts Dartmouth: Norman Barber (nbarber@umassd.edu)

NECIT Extends Special Thanks to:

Gertrude Fraser, Ford Foundation

Jo Ann M. Gora, Chancellor, UMass Boston

Paul Fonteyn, Provost and Vice Chancellor for Academic Affairs, UMass Boston

Winston Langley, Associate Provost, UMass Boston

Mahima Venkatesh, Graduate Assistant, NECIT

Center for the Improvement of Teaching Advisory Board, UMass Boston

Vivian Zamel, Director (English/ESL)

Pratyush Bharati, Advisory Board (Management)

Caroline Brown, Advisory Board (English)

Jay R. Dee, Advisory Board (Graduate College of Education)

Estelle Disch, Advisory Board (Sociology)

Esther Kingston-Mann, Advisory Board (American Studies/History)

Ellie Kutz, Advisory Board (English)

Raymond Liu, Advisory Board (Management)

Victoria Palmer-Erbs, Advisory Board (Nursing)

Denise Patmon, Advisory Board (Graduate College of Education)

Emmett Schaefer, Advisory Board (Sociology)

Tim Sieber, Advisory Board (Anthropology)

Rajini Srikanth, Advisory Board (English)

Segi Stefanos, Advisory Board (College of Public and Community Service)

Miwa Tanabe, Advisory Board (Graduate Student)

Cass Turner, Advisory Board (Psychology)

Tony Van Der Meer, Advisory Board (Africana Studies)

Lin Zhan, Advisory Board (College of Health Professions, UMass Lowell)

Advisory Committee for the NECIT Initiative

Caroline Brown (English)

Jay R. Dee (Graduate College of Education)

Estelle Disch (Sociology)

Jean Humez (Women’s Studies)

Raymond Liu (Management)

Mark Pawlak (Academic Support Services)

Tim Sieber (Anthropology)

Segi Stefanos (College of Public and Community Service)

Peter Taylor (Graduate College of Education)

Cass Turner (Psychology)

Catherine Wong (Graduate College of Education)

Vivian Zamel (English, ESL)

For more information, contact NECIT.

New England Center for Inclusive Teaching

c/o Center for the Improvement of Teaching

University of Massachusetts Boston

Boston, MA 02125-3393

Tel: 617.287.6771

Necit@mail.com

www.necit.org
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