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Saturday, October 16th 2004

9:30 am – 4:30 pm

Ryan Lounge, 3rd floor, McCormack Hall

University of Massachusetts Boston


share ideas for faculty development projects that 

support inclusive teaching and learning

explore how the scholarship of pedagogy can 

foster the success of diverse students

build a supportive network of faculty 

who engage in diversity-related initiatives

New England Center for Inclusive Teaching
University of Massachusetts Boston

Wheatley Hall, 5-056

Boston, MA 02125-3393

Email: necit@umb.edu 
Telephone: 617-287-6771

Web site: www.necit.org and www.necit.umb.edu 
NECIT is funded by a grant from the Ford Foundation.
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NECIT Faculty Development Seminars

The Ford Foundation has provided funding for NECIT faculty development seminars to convene at seven New England institutions during the Spring 2005 and Fall 2005 semesters. The seminars will link effective teaching to an understanding of student diversity.

NECIT faculty development seminars are intensive, semester-long experiences where faculty members meet over an extended period of time to engage in professional reflection and initiate grassroots organizational change. This is in sharp contrast to “one shot” faculty development workshops, which seldom result in institutional transformation. Rather than rely on outside experts, NECIT seminars are led by faculty members at each of the seven participating institutions. The goal is to build capacity within institutions, and enable faculty to “take ownership” of the faculty development agenda.

NECIT serves as a site for research and extended inquiry into issues of diversity, organizational change, and institutional transformation. It also functions as a supportive network for faculty and staff who engage in scholarship related to diversity and inclusive teaching.

NECIT Principles of Faculty Development Practice

1. Faculty development should be a “grassroots” initiative led by the faculty.

2. Faculty development should utilize a broad definition of diversity, and seek to improve the learning environment for all students.

3. Faculty development should foster curricular and pedagogical transformation of individual faculty members, academic programs, and entire institutions.

4. Faculty development should incorporate broad representation across the entire institution.
5. Faculty development should build connections across multiple institutions of higher education.

6. Faculty development should build and support democratic and collaborative leadership by considering the voices of tenured faculty, tenure-track faculty, adjunct faculty, student development administrators, staff, and students.
Conference Schedule

All sessions in Ryan Lounge (McCormack Hall) unless otherwise noted.
	9:00-9:30
	Registration



	9:30-10:00
	Welcome and opening remarks
Chancellor Keith Motley, University of Massachusetts Boston

A Vision for NECIT

Esther Kingston-Mann (History & American Studies), University of Massachusetts Boston



	10:00-11:00
	Transforming the Culture of Teaching: The Impact of CIT at UMass Boston

A panel of faculty who have participated in CIT faculty development seminars at UMass Boston will share their experiences, with particular attention to how these seminars changed their engagement in teaching, their connections with students, and their vision of themselves as academics.
Panel Facilitator: Vivian Zamel (Director, Center for the Improvement of Teaching), University of Massachusetts Boston

Panelists: Ann Blum (Hispanic Studies), University of Massachusetts Boston; Cheryl Nixon (English) University of Massachusetts Boston; Alfred Noel (Mathematics) University of Massachusetts Boston; Emmett Schaefer (Sociology) University of Massachusetts Boston; Tim Trask (English) Massasoit Community College; Raul Ybarra (College of Public and Community Service), University of Massachusetts Boston


	11:15-12:15
	Campus Understandings of Diversity: Institutional Needs Assessments at the University of New Hampshire, Emmanuel College, and Middlesex Community College

Faculty Fellows from three NECIT institutions will present research findings based on faculty and staff perspectives on inclusive teaching, curriculum reform, faculty development, and the scholarship of pedagogy.   

Panel Facilitator, Jay R. Dee (Graduate College of Education), NECIT co-director, University of Massachusetts Boston

Panelists: Monica Chiu (English), NECIT Fellow, University of New Hampshire; Mirtha Crisostomo, (Management/Economics), NECIT Fellow, Emmanuel College; Priscilla Eng (Humanities) and Patricia Morrow (Office Systems and Administration), NECIT Fellows, Middlesex Community College



	12:15-1:30
	Lunch -- Ryan Lounge
Concurrent administrators lunch with discussion/presentation focused on supporting and sustaining faculty development – Psychology Department Conference Room, McCormack Hall, 4th floor, room 272 


	1:30-2:30 


	Concurrent Breakout Sessions

These sessions will convene in Wheatley Hall classrooms. Signs will guide you to the classroom for your session.
Session 1: Sustaining New Initiatives in Faculty Development: What works? 

A panel of presentations on the future directions of faculty development, and how to sustain promising and successful initiatives.

Location: Wheatley Hall, 1st floor, room 031

Facilitator and Panelist: Esther Kingston-Mann (History and American Studies), University of Massachusetts Boston

Panelists: Edgar Beckham (Consultant), Ford Foundation; Andrea Klimt (Sociology/Anthropology), NECIT Fellow, University of Massachusetts Dartmouth; Mathew Ouellett (Associate Director, Center for Teaching), University of Massachusetts Amherst; Patricia Plummer (Deputy Chancellor), Massachusetts Board of Higher Education
Session 2: Achieving Against the Odds: The Scholarship of Pedagogy.  
Faculty authors discuss links between inclusive teaching, learning, curriculum change, and scholarship
Location: Wheatley Hall, 1st floor, room 029
Facilitator: Arlene Dallalfar (Human Service Professions/Social Sciences), NECIT Fellow, Lesley University

Discussant: Anthony Baird (Assistant Director, Career Resource Center), University of Massachusetts Dartmouth

Panelists: Estelle Disch (Sociology); Peter Kiang (Graduate College of Education and Asian American Studies); Lois Rudnick (English and American Studies); Tim Sieber (Anthropology); Castellano Turner (Psychology): University of Massachusetts Boston
Session 3: Building Collaborations between Academic and Student Affairs. 
Developing strategies that enable collaboration between student affairs practitioners and faculty members in order to achieve institutional goals of diversity and inclusion.
Location: Wheatley Hall, 1st floor, room 030
Facilitator: Denise Patmon (Curriculum and Instruction, Graduate College of Education), University of Massachusetts Boston

Panelists: Norman Barber (Director of Residential Education Programs and Assessment), University of Massachusetts Dartmouth; Aaron Bruce (Director, Unity Center), Rhode Island College; Amy den Ouden (Anthropology), University of Massachusetts Boston; Stephanie Janey (Vice President for Enrollment Management and Student Affairs), Roxbury Community College; Claudia Salguero (Assistant Director, Multicultural Center), Bentley College 
Session 4: Community-Based Learning and Inclusive Teaching.  How community-based learning experiences can advance goals of inclusive teaching. 
Location: Wheatley Hall, 1st floor, room 006

Facilitators: Carol Shelton (Nursing), NECIT Fellow, Rhode Island College; Cheryl Wotring (English Department), NECIT Fellow, Middlesex Community College
Panelists: Carlos Benavides (Spanish language and literature), University of Massachusetts Dartmouth; Lesley Bogad (Education), Rhode Island College; Linda Brion-Meisels (Education), Lesley University; Anthony Nadler (Service Learning Coordinator), Massachusetts Institute of Technology; Ledra Sun (Undergraduate Student), University of Massachusetts Boston
Return to Ryan Lounge (3rd floor, McCormack Hall) for the remaining sessions.



	2:45 – 3:15
	Sharing and Reflections on breakout sessions



	3:15 – 4:30
	Town Hall Meeting: Personal and Institutional Meanings of “Diversity”

Panel of students, faculty, administrators, and student development staff discusses the meanings of diversity, followed by a facilitated open discussion among conference participants.
Panel Facilitator: Karen L. Suyemoto (Psychology and Asian American Studies), NECIT co-director, University of Massachusetts Boston

Panelists: Vivian Dalila Carlo (Multicultural Education), Lesley University; Binnur Ercem (Sociology), NECIT Fellow, Middlesex Community College; Jennifer Hamilton (Graduate Student, Psychology), University of Massachusetts Boston; Michael LeBlanc (Graduate Student and Instructor, English), University of Massachusetts Boston; Robert McCulley (Director, Northeast Regional Center for Vision Education), Institute for Community Inclusion at the University of Massachusetts Boston; Kylee Schadler (Undergraduate Student), University of New Hampshire



NECIT Institutions and Faculty Fellows
Lesley University
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Massasoit Community College
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Rhode Island College


[image: image5.png]



University of Massachusetts Dartmouth
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NECIT Institutions and Faculty Fellows

Emmanuel College
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University of New Hampshire
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Middlesex Community College
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CONFERENCE FRAMING QUESTIONS

· What elements of “diversity” have been most salient or relevant to you, in your particular experiences, in your particular classroom, or at your particular institution?

· What has been your experience with inclusive teaching?  What experiences have you had feeling included or excluded in education?  

· How might the development of inclusive teaching be supported and sustained by an institution?  Specifically, what experiences have you had at your institution that support inclusive teaching and scholarship?  What initiatives or developments would you like to see within your institution that would increase the feeling of institutional support for inclusive teaching and scholarship?
· Many foundations are interested in exploring the current meanings and experiences of affirmative action and their interaction with inclusive teaching and scholarship.  In your experience, at your institution, what effect does affirmative action (considering statuses of diversity in relation to hiring of faculty and staff and acceptance of students) have on inclusive teaching and pedagogy? 
You will have an opportunity to share your reflections in conference sessions. We will also collect written responses to these questions in a box at the registration table. After the conference, reflections will be posted on the NECIT web site (www.necit.umb.edu and www.necit.org), and you are welcome to add additional responses to the web discussion board.
NECIT Extends Special Thanks to:
The Ford Foundation

Keith Motley, Interim Chancellor, University of Massachusetts Boston

Paul Fonteyn, Provost and Vice Chancellor for Academic Affairs, UMass Boston

Winston Langley, Associate Provost, UMass Boston

Betty Oliver, administrative assistant, NECIT

Rajini Srikanth, former co-director, NECIT (English Department, UMass Boston)

Esther Kingston-Mann, former co-director, NECIT (History & American Studies, UMass Boston)

Caroline Brown, UMass Boston NECIT Fellow (English Department, UMass Boston)

Vivian Zamel, director, Center for the Improvement of Teaching (CIT) at UMass Boston

CIT Advisory Board Members
	Pratyush Bharati (Management)
Caroline Brown (English)

Jane Cloutterbuck (Nursing)

Jay R. Dee (Leadership in Education)

Estelle Disch (Sociology)

Esther Kingston-Mann (History & American Studies)

Ellie Kutz (English)

Raymond Liu (Management)
	Victoria Palmer-Erbs (Nursing)

Denise Patmon (Curriculum & Instruction)

Alexia Pollack (Biology)

Emmett Schaefer (Sociology)

Tim Sieber (Anthropology)

Rajini Srikanth (English)

Segi Stefanos (College of Public and Community Service)




UMass Boston Faculty Mentors for NECIT Institutions (“cohort one”)
Denise Patmon (Curriculum & Instruction) mentored Rhode Island College.
Lois Rudnick (English & American Studies) mentored Massasoit Community College.

Tim Sieber (Anthropology) mentored the University of Massachusetts Dartmouth.

Vivian Zamel (English) mentored Lesley University.

UMass Boston Faculty Mentors for NECIT Institutions (“cohort two”)

Tiffany Cunningham (Psychology) will mentor Middlesex Community College.

Ellie Kutz (English) will mentor the University of New Hampshire.
Victoria Palmer-Erbs (Nursing) will mentor Emmanuel College.
NECIT is a faculty-based consortium of colleges and universities that fosters and disseminates pedagogical “best practices,” curriculum projects, and the scholarship of teaching. NECIT examines ways to address the diversity of cultures, academic skills, language backgrounds, learning styles, and academic preparation levels among students today. NECIT utilizes a broad definition of diversity that addresses differences in race, ethnicity, social class, gender, age, disability/ability, sexual orientation, and culture.








Arlene Dallalfar (NECIT Fellow)


Human Service Professions/Social Sciences


Lesley University


29 Everett Street


Cambridge, MA 02138


Email: adallalf@mail.lesley.edu


Phone: 617-349-8925











Timothy E. Trask (NECIT Fellow)


Department of English & Communicative Arts


Massasoit Community College


121 Longwood Avenue


Brockton MA 02301


Email: ttrask@massasoit.mass.edu


Phone: (508) 588-9100, x1980











Carol Shelton (NECIT Fellow)


Nursing Department


Rhode Island College


Providence, RI 02908


Email: cshelton@ric.edu


Phone: (401) 456-9641














Carolyn Fluehr-Lobban 


(NECIT Fellow)


Professor of Anthropology


Rhode Island College


Providence, RI 02908


Email: cfluehr@ric.edu


Phone: (401) 456-8006











Andrea Klimt (NECIT Fellow)


Department of Sociology/Anthropology


Director of Faculty Development, CTL


University of Massachusetts Dartmouth


North Dartmouth, MA 02747


Email: aklimt@umassd.edu


Tel: 508-999-8831








Mirtha Crisostomo


(NECIT Fellow)


Management/Economics


Emmanuel College


Boston, MA 02115


Email: crisostm@emmanuel.edu


Phone: 617-735-9770





Monica Chiu (NECIT Fellow)


University New Hampshire


Department of English


Durham, NH 03824-3574


Email: monica.chiu@unh.edu


Tel: 603-862-0732





Priscilla Eng (NECIT Fellow)


Professor of Humanities


Middlesex Community College


33 Kearney Square


Lowell, MA 01852


Tel: 978.656.3176


Email: engp@middlesex.mass.edu








Binnur Ercem (NECIT Fellow)


Sociology Department


Middlesex Community College


591 Springs Road


Bedford, MA 01730-1197


Tel: 781-280-3908


Email: ercemb@middlesex.mass.edu








Patricia Morrow (NECIT Fellow)


Program Coordinator, Office Systems and Administration


Middlesex Community College


591 Springs Road


Bedford, MA 01730-1197


Tel: 781.280.3811


Email:  morrowp@middlesex.mass.edu








Cheryl Wotring (NECIT Fellow)


Professor of English


Middlesex Community College


33 Kearney Square


Lowell, MA 01852-1987


Tel: 978.656.3137


Email: � HYPERLINK "mailto:wotringc@middlesex.mass.edu" ��wotringc@middlesex.mass.edu�
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